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HR horror stories (and what I’ve learnt!)

October 2025

Every HR professional has a
ghost story or two. Not of
spirits, but of the spine-
chilling moments that
remind us why good policy,
communication, and
empathy matter when
running a business. This
Halloween, I’m sharing real
HR horror stories and the
lessons left behind!

The practical joke that
backfired

When working in London a
group of colleagues decided
to “spook” a colleague who
feared mice. They left
mouse droppings and a fake
mouse in her desk drawer.
The trick triggered a panic
attack, leading to the
employee being signed off
with stress. A formal
grievance was raised, and a
full HR investigation took
place.

Lesson learnt:

Making insensitive jokes in
the workplace is
unacceptable and can have
serious consequences for
both individuals and the
organisation. Even if the
intention behind a joke is

not to offend, it is the
impact on recipients that
matters. Employers should
reinforce empathy and
provide emotional
intelligence training for all
staff.

The phantom CV

When you find a great
candidate, with the perfect
CV, it can feel too good to
be true! In this case it was. A
senior manager completed
onboarding but failed to
produce evidence of his
qualifications. After
repeated delays, HR
discovered it was all false.
He resigned that same
afternoon!

Lesson learnt:

Candidates who use fake
CVs not only undermine
trust in the recruitment
process but also expose
organisations to significant
risks, including unqualified
hires, reduced productivity,
and potential legal
consequences. Employers
must remain vigilant in
detecting discrepancies and
verifying candidate
information early.

This month I am keeping it
light-hearted with some
experiences from my 20
plus years in HR! In truth,
any of these events could
happen in your business.
Good governance, open
communication and
proactive policies are the
ultimate exorcisms for
workplace mayhem, and an
HR consultant like me can
help you achieve this! In
this newsletter my aim is to
share best practice HR
advice.

You can request an initial
free consultation to see if I
can help you. Please
contact me using any of
the methods listed below. I
would love to hear from
you! hr2go Consultancy is
here to support you.

07779 508972 
natalie@hr2goconsultancy.co.uk
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The costume that silenced the office

At Christmas an employee arrived at work
wearing an inappropriate Mr and Mrs Santa
jumper that made everyone uncomfortable.
What was intended as humour became a
harassment complaint by lunchtime!

Lesson learnt:

Wearing inappropriate clothes in the
workplace can negatively impact the
professional image of both the employee
and the organisation. Clothes that are
overly casual, revealing, offensive, or
display inappropriate language and imagery
are not acceptable. Dressing inappropriately
can cause discomfort among colleagues. Set
clear dress code and event guidelines
before seasonal celebrations and ensure
consistency in enforcing dress code
standards is essential to avoid
discrimination and ensure fairness across all
employees.

When eating etiquette causes a whiff

An employee had a fondness for heating up
fish in the communal microwave and
despite informal conversations about what
impact that was having on colleagues,
continued to do so. One day a member of
staff had had enough and threw the
offending food out of the window which
caused a physical alteration between the
two staff.

Lesson learnt:

In the workplace, cooking or bringing smelly
food can cause discomfort and distraction
for colleagues, potentially affecting the
overall office atmosphere. While employees
have the right to enjoy their meals, it is
important to be considerate of others by
avoiding foods with strong or lingering
odours in shared spaces. To manage this,

encourage eating particularly aromatic food
in designated break areas or well-ventilated
spaces. Employers should establish clear
kitchen etiquette guidelines, promoting
respect and understanding among staff to
maintain a pleasant and professional
environment for everyone. Addressing
concerns about smelly food thoughtfully
helps balance individual preferences with
workplace harmony.

You did what?!

An HR administrator left staff increase and
bonus letters on the photocopier back in
the day when you scanned signed copies
for the personnel files. She was left red-
faced when they were found by none other
than the CEO.

Lesson learnt:

Leaving confidential documents unattended
on a shared photocopier, raises serious
concerns about data security and internal
compliance.

Organisations should adopt proper
document-handling protocols and reiterate
its confidentiality and information security
policies to all employees. Emphasise the
need to double-check print stations, shred
sensitive drafts, and log access to all
physical and digital records.

Exposure of confidential information can
lead to GDPR breaches, reputational
damage or legal repercussions depending
on the nature of the data involved.
Moreover, such events undermine the
culture of trust and responsibility that is
essential in professional environments.
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hr2go Consultancy is here to support you
with any of your HR issues or concerns

You can also request an initial free 30-minute consultation to
see if I can help you. Please do contact me using any of the
contact methods listed below. I would love to hear from you!

07779 508972

01279 771098

natalie@hr2goconsultancy.co.uk
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